Pandemic Preparedness Checklist
1. Identification of Core People and Core Skills
Cara Dennis will coordinate the team and prepare for a pandemic.  This process will be completed with input from the management team, and community resources.
Staff will be cross-trained.  The Executive Assistant position is a necessary position, currently three staff are trained to complete this position.
Reception staff (24/7) are necessary and as such all staff will be cross trained on how to do this job.  Staff might be required to work alone should a pandemic be called by the Chief Medical Officer.
A pandemic petty cash of $1000 should be on hand.  Also excess food cards should be available.
2.  Plan for Large Absence (10-50%)

We will provide a shuttle service (program van) should public transit close down and people need to get to and from work.
Gary and Art will provide this service on an as needed/request basis.

Should an individual be diagnosed (by a medical doctor) with the H1N1 virus a letter will be required to prove such.  In these cases a medical leave will be granted. For those who do not have sick time, it will be an unpaid leave.  A letter will also need to be provided to prove that the individual is no longer contagious and that they are well enough to return to their position.  A medical doctor will determine the length of quarantine based on the severity of the case.
The incubation period for the H1N1 virus is 2-9 days.  A person who has been in contact with someone who has tested positive for this virus does not need to be quarantined.  
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Should an individual begin to show symptoms of having the virus they will need to contact their doctor for further testing and or report to the emergency department of the closest hospital.  A medical doctor will then determine the severity of the case and provide further instruction in regards to the treatment and quarantining. 

3. Protection of Staff Health
In the case that a pandemic is announced by the Chief Medical Officer counsellors will be allowed to complete their meetings with residents via telephone.
Notifications are posted in the CRF yearly which indicate locations across the GTA that people can get their flu shot. 
Hand sanitizers will be located in the reception office and all who enter the building will be required to use it upon entry and exit of the building.  

Signs will be placed in the reception area instructing individuals how to properly sanitize their hands.  In all washrooms and kitchens there will be anti-bacterial soap and instructions on how to properly wash your hands.

Kleenex will be provided in all common areas along with receptacles for their disposal.

Face masks and latex gloves will be made available to all staff and should a pandemic happen staff will be required to wear these items to complete their daily job tasks.
The websites and phone numbers listed below should be used should staff have any questions or concerns in regards to the H1N1 virus.
http://www.toronto.ca/health/
http://www.phac-aspc.gc.ca/alert-alerte/h1n1/fs-fr_h1n1-eng.php
http://www.h1n1-symptoms.org/
http://www.cdc.gov/h1n1flu/sick.htm
Telehealth-1-866-797-0000

Toronto Public Health 1-866-212-2272
Provide information for the at-home care of ill employees and family members.
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